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You Said, We Did Editorial

ISSUE METHOD OF REPORT CLIENT RESPONSE McGINLEY RESPONSE

Site shift time exceeded Worker forum and NCR Client to carry out a risk 
assessment in collaboration 
with McGinley Safety

Introduce MSS 24/7 on-call 
with escalation to operation 
and safety. Safety to assist 
with RA and put mitigation in 
place

Report of driver witnessed 
speeding on a public highway 

Telephone call to McGinley 
Safety team/fleet

N/A Driver spoken to and 
assessment planned.
Consequences linked to LSR 
and McGinley investigation 
findings 

Driver speeding Driver flashed by camera Client informed When camera evidence 
requested – photo shows 
multiple breaches of LSR and 
company policies. Investigation 
by Fleet and Safety continuing

Worker de-sponsored by 
Sentinel mid-shift

McGinley Customer Service 
team

Sponsorship reversed and 
process reviewed

Escalate to Sentinel and NWR 
managers. Promote awareness 
of issue

Door to door travel limit 
exceeded

NCR report and close call Inform McGinley and worker 
of escalation and on-call 
procedure

MSS 24/7 given access to 
emergency accommodation 
procedure with Safety team 
approval. Procedure includes 
PO approval and company 
credit card

Tired drivers TSA Safety Forum Introduction of working groups 
through TSA and others to 
provide guidance

Introduction of travel risk 
assessment and advanced 
telematics to evidence driver, 
breaks etc

Tired drivers Call to confidential safety line N/A Trial of Flexinap system to 
monitor driver
See report on page 07

PPE – complaint regarding the 
standard of eye protection

Close calls to McGinley  
Safety team
TSA Forum

N/A Introduce option of anti-mist/
fog eye protection available

PPE – prescription eye 
protection

Client report and request for 
information 

Client informed of existing 
procedure

Brief client and worker on 
existing procedure controlled 
by Safety team.
Uvex through Vision Express – 
no charge to worker

Close calls not being raised by 
agency staff

Client safety forums Request to try and improve:
1. number of reports
2. clarity of who reports
3. classify behavioural/

environmental etc

Development of new CC 
app for use on site. To be 
introduced Q4 of 2015

Vegetation at access point Close call cards Client logged and thanked 
reporter 

Inform client and thank worker

Troughing lid missing Close call cards Client logged Inform client, thank worker
and brief different types of
close call. Drive to behavioural
and situational close calls

Recognise excellence Client report Welding team with 20 years’ 
experience assisting with late 
notice requests. PPE always 
good and attitude and aptitude 
excellent 

Safety team thank reporter. 
On investigation this team has 
never had a weld fail due to 
worker error or competence in 
20 years. 
Issue the team with a safety 
award and vouchers

Broken detonators Worker forum N/A McGinley Safety team    
20 * 6 sets of Detaclip

Remembering Gemma 
On Thursday 16th April 2015, we sadly lost a highly respected member of staff, Gemma 
Palmer Greenwood, after a long battle with Non-Hodgkins Lymphoma. Gemma was our 
Head of Compliance and most of you will have had some contact with Gemma or her 
department throughout her time with McGinley. Gemma joined us 11 years ago as part of 
our compliance team and it quickly became clear that she would go far within her career.

Gemma became Compliance Manager, after the then manager moved abroad. She took 
on a much wider role and quickly stamped her mark on her new team, introducing new and easier methods of working 
towards her goal of excellence in compliance. Her knowledge of systems and processes were second to none; if she 
didn’t know something, she would simply seek guidance from the wide network of experts she had built up over the 
years. She actively took part in industry pilot schemes, ensuring we stayed amongst the best in the business, rolling 
out new systems and feeding back to help others improve.

Graham Ellis, our Training Manager, said, ‘I have never met anyone so dedicated or committed to always getting things 
right and fully compliant with company and industry expectations. Such was her dedication to her role, she would even 
take her laptop on holiday. A bit of a sponge in some respects, she kept taking more and more on but was always an 
enthusiastic and loyal staff member who worked all the hours she could to carry out her duties. A true fighter to the 
end, I doubt I ever will meet anyone professionally or personally who was as strong, determined, courageous, loyal 
and committed as Gemma’.

When the devastating news came through that Gemma had only between two and ten weeks of time left, the 
only thing she wanted was a party with her family, friends and colleagues one last time. The company threw her a  
Christmas-themed party in August last year which Gemma believed to be a celebration of her life and it proved to be 
an emotional experience for all involved.  

Paying tribute to Gemma, Sean McGinley said ‘Although, due to her illness, she was not engaged in an operating role 
for many months, Gemma was helping and consulting almost to the end as she always said that work helped her keep 
her mind off other things. She was a true asset to the company and will be sadly missed by all of us at McGinley and 
the wider business family, clients, auditors, peers and workers’.

Most of the challenges facing the Railway industry are not new but remain some of the most 
difficult topics to solve. The more complicated topics usually get put on the ‘to do later’ shelf, 
or leave the duty holder thinking ‘how do I solve that on my own?’ Managing fatigue is one such 
topic. There are rules and guidance from ROGS, RSSB, ORR and RISQs, but this amounts to a 
huge volume of information. What is really encouraging is that many industry groups are looking 
to take what exists, collaborate with each other, and cascade throughout their supply chain. 

Recently I have been working with some industry groups such as the Track Safety Alliance (TSA), the Rail Industry Contractors Association 
(RICA), The Colas Fatigue Working Group and the Southern Shield Fatigue Working Group. Rather than reinvent the wheel, these groups 
are looking at what currently exists and producing simple tools to meet the requirements. 

Collaboration, sharing or ‘pinch’ with pride – if one member has a simple form to survey the workforce or has a particularly good briefing 
and presentation, the material is given to all to use. This can range from the simple paper questionnaire to the high quality videos now 
being created by the TSA. Some of these resources take a huge amount of effort to create and the person responsible often gets 
forgotten. I have included some of my work on fatigue and how I am managing it within McGinley but in getting to where we are, I need 
to acknowledge the work of others whose knowledge I use to tackle the issue. Similarly, if anyone would like to know more about how 
McGinley manage fatigue or to use some of the material, please contact me.

John Jebson Head of Safety, McGinley Support Services
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In The News AGI Booklet

Accident Period 12 

INJURY CAUSE LIFESAVING RULE

Hairline fracture to forearm
(7+ days lost)

IP working for jetting team 
Team removed lids and began jetting – follow-up 
team member fell into open pit
Site lighting and demarcation not sufficient 

Cut to forehead (0 days lost) Using bars to move a piece of rail. Bar slipped  

Bruised back (0 days lost) IP fell into old open catch pit covered in 
vegetation

Cut finger (0 days lost) Finger caught in mechanism when lowering 
Duff Jack

Accident Period 13

INJURY CAUSE LIFESAVING RULE

Worker suffered a panic attack/
faint due to perceived heart 
issue (3+ days lost)

Investigation and occupational health 
assessment revealed issues in personal life 
causing stress

Back injury to worker struck by a 
piece of discarded cable (90mm 
diameter heavy duty 1m length)
IP suffered back injury requiring 
7+ days lost

Debris from adjacent worksite thrown onto 
group of workers
Unable to identify parties responsible

 

Leg injury caused by disk cutter 
fragment laceration. Blade 
shattered (3 days lost)

Cause still under investigation. Possible cause 
includes blade degradation due to incorrect 
storage

Finger injury – laceration to two 
fingers (0 days lost)

Pick axe supplied by client had loose head which 
slipped down the shaft

Incidents Period 13

INCIDENT CAUSE LIFESAVING RULE

Worksite marker board placed 
on wrong line

Regular block but late amendment turned a 
two stage block into a four stage block. IP was 
issued with later correct pack but lapsed into 
regular pattern

Points run through
Confusion between points operator and ES led to 
only one half of points being swung. Crane controller 
failed to check before making the movement

 

Accident Period 1

INJURY CAUSE LIFESAVING RULE

Hydraulic fluid in face Failure of stressing kit N/A

Incidents Period 12

INCIDENT CAUSE LIFESAVING RULE

Earthing strap came into contact 
with live rail

IP error – paperwork and SSOW all correct IP 
carrying straps dropped one on adjacent rail  

Accident & Incident Analysis
New Advice, Guidance and Instruction for sponsored workers

Safety IN Rail is proud to announce the release of the new McGinley 
Advice, Guidance and Instruction (AGI) Booklet, which will replace our 
older Operative Handbook. This brings McGinley workers up-to-date 
with the Sentinel Scheme Rules and the Code of Conduct, and gives 
the workforce the latest and most important information they need in 
one place. Available from our local offices.

38 SafetyINRail 0808 118 2008

Reference

Fatigue Management Policy
The management of fatigue is crucial for effective health and safety in the  workplace. McGinley Support Services will, as a minimum, comply with the legislation and guidance in this area, namely The Health and Safety at Work etc. Act 1974 Section 2.1 and 3.1, The Railways & Other Guided Transport Systems (Safety) Regulations 2006 (as amended), and the Management of Health & Safety at Work Regulations 1999. The Company’s understanding will also be supported by applicable ORR, HSE, and Sector specific guidance.

To deliver a robust management system this Fatigue Management Policy is supported by other polices and arrangements:

1. The McGinley Integrated Management System 2. Driver Road Risk Policy
3. Management of Working Time Limits 
4. Assignment allocation and rostering arrangements5. Managing (authorising) and investigating exceedances6. Competency and capability management
7. Calculating fatigue and risk indexes

We will identify all safety critical workers and other persons affected by fatigue.  We believe fatigue in the workplace is affected by both corporate management and the individual’s lifestyle and will take measures to mitigate fatigue and excess working hours.  All McGinley staff will be briefed on their responsibility in managing and mitigating fatigue, and workforce briefings will be supported by key advice on:
1. Undertaking shift work and the effects of changing sleep patterns2. The effect of hobbies and other pastime activities3. Rest periods
4. Understanding and identifying tiredness
5. Improving alertness

19
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Your Responsibilities

Safety Vision

7
Advice, Guidance, Instruction

Behaviour

The Life Saving Rules
Developed to keep you safe

www.mcginley.co.uk

confidential reporting line No. 07976 935 728

working responsibly

Always	use	equipment	that	is
	fit	for	

its intended purpose.

Never undertake any job unless you 

have been trained and assessed as 

competent.

Never work or drive while under the 

influence of drugs or alcohol.

1
Always	be	sure	the	required	p

lans	

and permits are in place before you 

start a job or go on or near the line.

www.mcginley.co.uk confidential reporting line No. 07976 935 728

working with electricity

Always	test	before	applying	e
arths 

or straps.

Never	assume	equipment	is	 

isolated – always test before touch.

3

2 driving
Never	use	a	hand-held	or	han

ds-free	

phone, or programme any other mobile 

device, while driving.

Always	obey	the	speed	limit	a
nd	

wear a seat belt.

14 SafetyINRail 0808 118 2008

Behaviour

PPE 
We will provide you with suitable PPE but you must look after 
it and give us feedback on its suitability. 

R.SHV20B 
HI-VIS BREATHABLE RAIL  
BOMBER JACKET

– Elasticated waist, large inner 
pockets, phone pocket, lycra storm 
cuffs, high storm collar.

– Wash at 40°C, Max 25 washes 
before replacing. Do not tumble dry.

R.SHV62 
HI-VIS BREATHABLE RAIL COAT

– Extended length back large inner 
pockets, phone pocket, lycra storm 
cuffs, high storm collar.

– Wash at 40°C, Max 25 washes 
before replacing. Do not tumble dry.

R.SHV41 
HI-VIS BREATHABLE RAIL  
OVER TROUSERS

– Elasticated waist, access pockets, 
adjustable ankles.

– Wash at 40°C, Max 25 washes 
before replacing. Do not tumble dry.

R.SHV56 
COMBAT KNEEPAD RAIL  
OVER TROUSERS

– Part elasticated waist, cargo 
pockets, triple stitched main 
seams, internal kneepad pockets.

– Wash at 40°C, Max 25 washes 
before replacing. Do not tumble dry.

R.SHV13 
HI-VIS RAIL WAISTCOAT

– Zip fastening front.

– Wash at 40°C, Max 25 washes before 
replacing. Do not tumble dry.

A10.4060 
LATEX COATED GRIP GLOVE

– Elasticated cuff, EN388 2243 
(Abrasion/Cut/Tear/Puncture)

38

We will identify all safety critical workers and other persons affected by fatigue.  We believe fatigue in the workplace is affected by both corporate management and the individual’s lifestyle and will take measures to mitigate fatigue and excess working hours.  All McGinley staff will be briefed on their responsibility in managing and mitigating fatigue, and workforce briefings will be supported by key advice on:

2.

3.

4

5.

19

a culture of fairness
c 90% of breaches are probably honest mistakes

c We want to understand them and take action to 
stop them happening again

c An old system of safety may be a cause

c Anyone can put their hand up to admit when 
they’ve made a mistake

27 SafetyINRail 0808 118 2008 27Advice, Guidance, Instruction

Outcomes

10%

We use the Just Culture Consequences model in our approach to an alleged 
breach of the Sentinel Scheme Rules. 

 The Sentinel Scheme Rules set out a procedure for

c  Reporting an alleged breach

c  Local investigations by Primary Sponsor

c  Formal review by Network Rail

We will follow that procedure before applying the consequences model  
for a fair outcome.

What causes rule breaking?
your actions

90%
culpable

c  Sabotage

c  Substance abuse

c  Reckless

c  Personal benefit blameless
c  Honest errors

c  Trying to do what  
they think is right

c  System-induced rule breaking

c  Pressure to break a rule

“No reprimands
for openness”

Code of Conduct

We will provide you with suitable PPE but you must look after 

HI-VIS RAIL WAISTCOAT

 Max 25 washes before 
replacing. Do not tumble dry.

LATEX COATED GRIP GLOVE

 EN388 2243
(Abrasion/Cut/Tear/Puncture)

Staff Training Figures
Assessments and training courses 
undertaken in the last 3 months:                

Number of training courses: 108

Number of workers who attended 
these training sessions: 513

Assessments completed:

External: 0

Internal: 132

Incidents Period 1

INCIDENT CAUSE LIFESAVING RULE

Cable cut
Cat scan and scoping failed to identify redundant 
cable. (Not known to be redundant at the time)
Vegetation clearance with powered equipment

Driver witnessed speeding Telematics used to exonerate driver  

Driver flashed by speed camera Photo evidence and telematics used to identify 
several breaches of LSR and company policies   

IP not wearing full PPE when 
brush cutting

IP failed to recognise change from protective eye 
wear to impact resistant protective eye wear
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Drive Safe Reward Scheme

Over the last 12 months, McGinley Support Services have been rolling out telemetry into each 
of our workers’ vehicles. The aim behind the telemetry device is to help us record and manage 
our fleet more effectively by logging usage, MPG and emissions etc. As part of this national 
roll-out, we have fitted the majority of our vans with Touch ID. This makes it quick and easy 
for the driver to identify themselves before starting their journey. Not only can we observe 
behaviours, we can also better manage fatigue, with a view to reducing incidents on the road.

At McGinley Support Services, we like to reward excellence

Each month all qualifying drivers are entered into their regional draw from which the 
winner is picked. What do you need to do to qualify? Nothing more than drive to an 
acceptable standard in accordance with the company’s policies.

Basic criteria:

•	 You need to make sure you have your unique driver ID fob, supplied free of charge by FMG.

•	 Register	 your	 ID	 fob	online	 via	 the	 FMG	portal	 –	 this	will	 enable	 you	 to	monitor	 your	
progress and see how well you are doing.

•	 To qualify each month, you will have to have driven at least 1000 miles during that month.

•	 You	must	‘fob’	 in	on	all	 journeys	where	an	Ingenium	Dynamics	tracking	unit	 is	 fitted	–	
irrespective of length, distance or time.

•	 You	must	still	be	in	employment	or	on	contract	for	McGinley	at	the	end	of	each	month	to	
be entered into the relevant prize draw.

Five easy steps to improve your score:

1.  Drive within the legal speed limit at all times.

2.  Build up to your desired speed slowly and try to avoid heavy acceleration.

3.  Drive in accordance with the road conditions i.e. plan your journey, look ahead and avoid 
late heavy braking.

4. Avoid cornering quickly.

5. Do not leave your van engine idle for longer than absolutely necessary.

•		 In	addition	 to	 the	monthly	 regional	draw,	 there	will	be	an	annual	draw	 for	a	big	prize.	
To be entered into the annual draw, you must have achieved the above for at least one 
month. The more times you qualify in the year, the more entries to the annual draw you 
get i.e. one entry for every qualifying month (maximum 12 entries). 

•		Anyone	achieving	a	qualifying	driving	score	of	99%	will	get	triple	entry	into	the	monthly	
and annual draws. 

•		The	scores	are	easily	achievable	and,	even	in	the	event	of	a	‘bad	day’,	hope	is	not	lost	
as good driving improves scores throughout the month. Winners will be picked during 
the first week of the following month by FMG and will be announced on the McGinley 
Support Services website.

If you have any queries or for more information, please contact  
emma.sharp@fmg.co.uk or call the ID team on 01484 827291 and select Option 3.

•	 Mini	Tablets

•	 Large	Screen	TVs

•	 Blu-Ray	Players	

•	 Smartphones

•	 Laptops

•	 Track	Day	Experiences

As of February 2015, McGinley have been awarding prizes to our top qualifying 
drivers. Prizes include: 

Changes to drug drive legislation
New drug drive legislation came into force in England and Wales at the beginning of March. The new law is designed to catch people who 
risk other people’s lives by getting behind the wheel after taking drugs, and not those taking legitimate medicines that don’t impair their 
ability to drive.

The new law sets limits at very low levels for eight drugs commonly associated with illegal use, such as cannabis and cocaine. There are 
also eight prescription drugs that are included within the new law. These are: clonazepam, diazepam, flunitrazepam, lorazepam, oxazepam, 
temazepam, methadone and morphine. 

However, the limits that have been set for these drugs exceed normal prescribed doses, meaning that the vast majority of people can drive 
as they normally would, so long as:

•	 they	are	taking	their	medicine	in	accordance	with	the	advice	of	a	healthcare	professional	and/or	as	printed	in	the	accompanying	leaflet

•	 their	driving	is	not	impaired

There will also be a medical defence if a driver has been taking medication as directed and is found to be over the limit,  
but not impaired. THINK! advises drivers who are taking prescribed medication at high doses to carry evidence with them, 
such as prescriptions slips, when driving in order to minimise any inconvenience should they be asked to take a test 
by the police.

For more information visit  
https://www.gov.uk/government/news/drug-drive-legislation-am-i-fit-to-drive 

McGinley Support Services are continually looking for ways to reduce 
fatigue amongst the workforce and, in particular, our drivers. We have 
been working in partnership with our key rental partner Reflex by trialling 
their in-house product Flexinap in much of our high risk fleet. Reflex has 
a unique fleet rental approach to the rail and construction industry and 
this product reflects that. 

Following various reviews and blind trials, we have identified that our 
two-seater and nine-seater vans were most likely to have a driver 
distracted or at serious risk of fatigue. As such, since March 2015, all 
new orders sourced from Reflex for these types of vans come fitted with 
Flexinap.

Flexinap, as the name suggests, is a customisable retrofitted device 
that monitors the driver’s behaviour and eye movement – constantly 
watching to ensure that the driver doesn’t become distracted or 
show signs of fatigue. In the event of the driver becoming fatigued 
or distracted, the system sounds out a series of escalating audible 
alerts to ensure focus remains on the road ahead. The smart, intuitive 
system learns behaviours and ensures it’s always watching the driver. 
A small AVI clip as to what the device does can be found on the 
McGinley website. 

Andy Saunders, McGinley’s Fleet Manager says ‘This device is ideal for 
our fleet as it’s not only easily and quickly installed into any Reflex van, 

it’s also a very cost-efficient way of helping us better manage fatigue 
and keeping driver attention on the road’. Combine this with our other 
fatigue measures such as:

•	 Site	workers	always	work	within	the	14-hour	door-to-door	policy

•	 No	 solo	 site	worker	 driver	 can	 drive	 for	more	 than	 two	 hours	
without a risk assessment

•	 Telemetry	systems	within	vehicles

•	 HSE	fatigue	calculator	in	use

•	 Special	rules	in	place	to	cover	situations	where	driving	duties	are	
to be shared between two or more authorised drivers

As always, the safety and fleet teams work hand-in-hand, and we hope 
that this constant innovation not only keeps McGinley’s great reputation 
for Safety First at the forefront but, more importantly, also helps to 
protect our workforce. 

As the year progresses, our vision is that we will be looking to fit these 
into all our fleet.

More information can be obtained from talking with our   
Fleet Manager Andy Saunders on 07966 144316 or by 
contacting Reflex directly on +44 (0) 845 609 2345 to see how 
it can benefit your fleet.

Flexinap 

Winners so far
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Working Together

Client Safety Stand Down
The Network Rail S&C Northern Alliance contract will be 
delivered by the joint venture of Amey and Rohmberg Sersa, 
referred to as AmeySersa, marking a transformation in 
the way that track works are delivered in the Uk.  The core contract is worth up to £400m over 
ten years. However, it sets the foundations for further enhancements work which AmeySersa 
believe will be in the order of £150m as the railway system continues to expand.

AmeySersa provides a step-change in the industry by bringing the most efficient, sustainable and innovative track renewal methods 

from Continental Europe, combined with UK engineering excellence and network knowledge. This new approach – which will see 

S&C renewals delivered in only eight hours and with far fewer workers on-site – significantly reduces risk and the duration of network 

possessions. As a result, AmeySersa will aim to minimise disruption and deliver unprecedented savings. 

AmeySersa have pledged to hold a quarterly safety stand down day. This is to allow senior managers to talk about safety issues 

directly with frontline supervisors and workers. They kicked off the first of their quarterly safety stand down days at the Bellshill Hilton 

Hotel in Glasgow. The event, which was chaired by Davie Miller HSQE for the joint venture, was attended by all different grades and 

trades from the alliance and supply chain alike. There were approximately 200 attendees. 

Allan Morris, On Track Plant Specialist from Network Rail, was the first guest speaker, basing his presentation on various On Track 

Plant equipment. Allan spoke passionately about the subject in which he had a wealth of knowledge. During the speech, which was 

delivered in a manner that was less formal than the norm, the audience were encouraged to join in and ask questions. Following 

Allan to the floor was Liz Hamilton, SQE Manager from Story Contracting. Liz gave an informative insight in to the role of POS, a role 

she had undertaken many times. Derek McNeill, Regional Operations Director from McGinley, posed some challenging questions 

on the applications of POS. 

Close call reporting, which is a necessary staple for every conference, was the topic of the Alliance HSQE Davie Miller. Davie has 

been in the industry for over 15 years, spending the first ten involved with Ultrasonics. The message that was being carried to the 

audience, which included a sizable contingent from McGinley staff, was that more close calls are needed. Davie, whom we know to 

be safety through and through, explained that close call reporting was an essential tool not only for the alliance but the industry as 

a whole. Leaving the floor with this resounding comment:

Gang of the Quarter

Nick Wild and Luke Deacon are a welding team with over 20 years’ experience 
between them and have worked for McGinley Support Services since 2011. 

They are a multi-skilled team covering Thermit Welding and Arc Welding, currently 
working for McGinley on projects at Tubelines. Previously they have worked on many 
major projects for clients such as BBRR, NWR, and Colas. 

As a team they have been exceptionally reliable and have never had a failed weld due to 
welder error, which is an amazing achievement. They are flexible and helpful, particularly 
if we have late requests or alterations from clients – nothing is ever a problem. When I go 
out to do site safety inspections, they will always have the correct PPE and fire equipment 
on-site. They have a huge amount of knowledge that they pass on willingly to new welders 
as well as the more experienced welder. They are just great guys and a pleasure to work 
with. I would like pass on my thanks for their service and commitment. 

Glen Cullis – Welding Manager  

On occasions when I’ve carried out inspections on sites where welding works are being undertaken by Luke and Nick, there 
has never been an area of concern with regards to safety. Both individuals carry out their duties to a high standard, conforming to all 
PPE requirements and keeping their site clean at all times. Both guys are very approachable, which is not always the case when they 
are approached by a safety person, and there is good rapport between both Nick and Luke and the clients’ direct staff. 

Sam knight – McGinley Senior Workforce Safety Advisor

I wish to add my appreciation/testimonial to the unequalled performance of Nick Wild and Luke Deacon since joining 
McGinley in 2011. Both multi-skilled operatives, they have been a credit to the company and themselves by setting such a high 
standard of quality workmanship. Additionally, their willingness to accommodate the clients’ on-site requirements has been 
recognised and commended. Both of the individuals form an integral part of the McGinley Welding Division.
Alastair Adams – Operations Manager, Welding

Other key speakers at the event were Scott Mayle, Project Manager for NWR, Kenny Hamilton, Renewals Manager for Amey, 

Mick O’Brien, Health & Safety Manager for NWR and Andrew Gardener with Risk Mitigation & Logistics for NWR.

No longer is it acceptable to just walk by. No longer do 
we stigmatise guys who want to make a difference, and I can 
assure our workers, including the supply chain, that AmeySersa 
will not penalise an individual who has the courage to say no to 

unsafe acts, no matter how big the job is.

Safety Briefing Day at AmeySersa (Crewe) 
30/04/2015
Due to there being no site-based activities on Thursday 30th April 2015, St Maur 
Miles, who is the new project manager for the S&C North Alliance (AmeySersa), 
kindly offered the McGinley Safety team the use of a meeting room at their Crewe 
base. The theme for the day was, of course, safety and was led by Russ Bradshaw 
who is McGinley’s Safety Advisor for the Midlands, North & Scotland. The attendees 
from McGinley Warrington consisted of TCM, COSSs and Trackmen. 

As we are now officially in ‘ballast dust season’, it was an obvious choice for 
discussion, in particular the effects and hazards of Silica. Next was a presentation on 
a subject that seems to be the last on every COSS brief even though it can be the 
most deadly, Leptospirosis, more commonly known as Weil’s disease. 

After lunch, Russ took the lads on a tour of Network Rail’s Safety Central website. 
This is a fantastic tool which is open to everyone, not just Safety people. The day was 
finished of with a Q&A session about the Lifesaving Rules.

Adam Baines, who is part of the Warrington team that attended the Safety day, 
came 4th in the Mr Britain 2015 body building competition in June, after winning his 
regional category. Adam is a previous winner of this event in 2008 and 2009, and has 
qualified for Mr Universe in 2016.

Nick Wild and Luke Deacon

Adam Baines
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Fatigue Update 

What is fatigue and what do 
we need to do about it? 
Fatigue can be defined as ‘extreme 
tiredness resulting from mental or physical 
exertion or illness’. 

There are two viewpoints to fatigue, the 
company’s and the worker’s. 

The worker’s view
The individual person, their personal 
circumstances, such as age, lifestyle, 
diet, general health, location, travel, 
awareness, knowledge and training, 
all relate to the individual and what we 
may know about them. As a company, 
we have a responsibility to know about 
our workers and in turn, they have a 
personal responsibility to inform us of 
any circumstances that affect their work 
and accumulative fatigue. They must also 
adhere to policies and procedures put in 
place to monitor and control this.

The company’s view 
There are policies and procedures put in 
place to control length of working shift, 
number of hours worked in a week or period, 
travel and door to door policy. We use 
calculators to assess rolling accumulative 
fatigue and any rest period required. These 
procedures should also include what to do 
in the case of an exceedance. 

From a company point of view, we need to 
put in place robust policies and procedures 
that control the risk to our business.

The first real introduction to controlling 
fatigue came as a result of the Clapham 
Rail enquiry in which the report created 
by Anthony Hidden QC contained new 
guidelines on the number of hours that 
could be worked. As well as ensuring 
a minimum rest period of 12 hours, the 
basic rules were that no planned work 
was to exceed:

•	More than 12 hours per turn of duty

•	More than 72 hours to be worked over a  
7-day period

•	More than 13 turns of duty in any  
14-day period 

Additional requirement for S&T staff 

included a maximum of 23 turns of duty 

in two consecutive 14-day periods.

The full report can be downloaded 
from the Railways archive  

www.railwaysarchive.co.uk/ 
ocsummary.php?docID=36.

Initially this was a guidance document but 

as the industry and the topic progressed, 

this became the Control of Working Hours 

and achieved a standard status.

What standards, legislation and guidance 

do we have to apply? 

As far back as the Health and Safety at 

Work Act 1974, we have a duty to provide 

SSOW for our workers. 

Sections 2(1) and 3(1) of the Health and 

Safety at Work Act 1974 (HSWA) place 

general duties on employers to reduce 

risks so far as is reasonably practicable, 

including risks from staff fatigue. 

This places duties on companies to 

put in place policies and procedures 

than manage fatigue. Those duties 

extend to workers under our care and 

supervision to comply with the above 

policies and procedures. Section 7 

requires employees to co-operate 

with their employer by, for instance, 

ensuring they are adequately rested to 

do their work safely, and by reporting 

any concerns about fatigue promptly to 

their employer.

The Railways and Other Guided Transport 

Systems (Safety)  Regulations 2006 (as 

amended) place duties on the management 

of safety critical workers.

Specifically, Section 7 Regulation 25 
requires that we identify and control 

those at risk of fatigue.

The Office of Road and Rail have issued 

guidance. Within which is the FRMS 

checklist and the 9-step approach to 

implementing a fatigue policy.

Individual companies have taken the 

FRMS checklist a step further and are 

using this as a gap analysis tool. Colas 

Rail and its supply chain (of which 

McGinley are a supplier) have used 

this and simplified the visual output as 

a colour coded progress chart:

Compliance Status

28% 
Red

44% 
Green

28% 
Amber

Once we have a gap analysis and an 

action plan, we need a template to follow.

The RSSB and ORR have both produced 

a very good guide to the use of the 

9-step approach to implementing the 

fatigue plans.

Implementing the nine steps
Step One

Identify those safety critical workers 

affected

As a business supplying competent 

workers to clients for work on their sites, 

our clients want to know that the workers 

we supply are fully rested and fit for work. 

Therefore, all workers we supply are 

allocated through the McGinley database 

RDB Pro. This system is gated at 

escalating levels. All workers allocated on 
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the rail industry sector must be compliant 

with the management of Control of Working 

Hours (Hidden). We cannot plan to exceed 

the set limits. McGinley class all workers 

to the rail industry as safety critical and 

therefore subject to the above. However, 

it is important to recognise that different 

duties will have a higher level of attention 

to detail/concentration or a higher level of 

physical effort. Both of these can affect 

the worker’s fatigue, especially over long 

periods of several shifts. Travel must be 

included in the door to door element and 

considered in the fatigue calculation. It is 

a reality that as an industry, we need to 

move some skill sets around the country.

Step Two

Identify and set appropriate standards 

– observe any working time limits

As previously stated, we must be 

compliant with the Control of Working 

Hours (Hidden). These were introduced 

post-Clapham. In the (Hidden) report, the 

following parameters were set: 

•	  12 hours maximum shift

•	  12 hours rest 

•	  14 hours door to door

•	  No more than 13 shifts in a 14-day pattern

•	 72 hours maximum working week  

(the rail industry has an ‘opt out’ of the 

European working time directive) etc.

There are some additional controls for S&T 

staff. However, it is quite possible to be 

fully compliant with the above yet expose 

a worker to excessive fatigue. In recent 

years, the HSE has issued guidance on 

managing fatigue and to aid in the control 

of it. Originally designed for rotating shift 

patterns and the problem of days to 

nights or vice versa, the HSE introduced 

a calculator to score the accumulative 

effects of certain shift patterns. Although 

not designed specifically for the worker 

on continual days or nights, this calculator 

gives us a benchmark score.  Shift 

patterns and access in the rail industry 

often means workers will work days 

Monday to Friday, and then we ask 

the worker to do a Saturday night. This 

means that the worker’s sleep pattern 

is not aligned to the change from days 

to nights and probably the return the 

following week. 

Similarly, the worker on nights Monday 

to Thursday inclusive has one night off. 

It is not surprising that workers often get 

up on the Saturday morning and then 

not rest before attending work on the 

Saturday night. 

The calculator originally gave guidance 

of acceptable parameters but more 

recently these have been replaced with 

individual organisations setting their own 

parameters. The original guidance of a 

maximum fatigue level of 45 and a risk 

factor of 1.7 remain a good benchmark. 

McGinley will adhere to these but will 

also collaborate with clients to agree a 

threshold that is acceptable to them. The 

calculator is an Excel-based programme 

with embedded algorithms and macros. 

This is available free to download with the 

guidance from the HSE website. Defaults 

such as rest periods, travel and workload 

attention can be set and will then operate 

in the background. Defaults can be reset 

on the front sheet by right clicking on a 

cell by cell basis. The front sheet requires 

the date the shift started and finish time in 

each row. Each subsequent row is then 

added and the calculation gives a score. 

If the score is below the action level, 

‘no further action’ is required. McGinley 

operate this calculator on a previous two-

week historical data set and the following 

week’s allocation. The original calculator 

RR446, whilst a useful tool, does not 

allow import of bulk data or copy and 

paste from Excel spreadsheets without 

some corruption, so it is a labour and 

time intensive application. To speed this 

process up, the McGinley IT team have 

created our own version of a fatigue 

calculator which operates to similar 

standards and is embedded into the 

company’s allocation software.

If the action level is not above the 

parameter, then no further action 

is required. An exceptions report  

pre-allocation gives us a target group 

that we can concentrate on. Actions can 

include using actual site times from the 

two previous weeks using a MacRail type 

site access system. This can be used to 

reset the score for the previous two weeks. 

Remember, allocations are a leading 

indicator predicting what is to happen. 

Actual site data is a lagging indicator of 

what really happened. By overlapping the 

two, we can get a more accurate figure 

of the worker’s accumulative fatigue. This 

will reset the start of week three in our 

three-week calculations. Other actions 

may include speaking to clients to reduce 

the shift length, lodging the worker or 

providing a substitution worker. 

RR446 using roster time (planned 

time) leading indicator

RR446 using actual site time from a 

SAC control system (MacRail)

The McGinley allocation system RDB 

Pro is running in the background on 

all allocations. This provides us with 

an exception report which allows the 

McGinley Safety and Quality Control teams 

to concentrate on the high risk activities.

The table above extends to all 1200 plus 

daily allocations. This again is a leading 

indicator of planned events based on the 

shift time, travel time and compliance with 

the management and Control of Working 

Hours. When the parameter is breached, 

action and mitigation may include 

crosschecking with actual site data for the 

previous two weeks (lagging data), which 

can be used to reset the starting score of 

week three, a rest period, a reduced shift, 
lodge or a refusal.

As part of step two, it is important that 
we control the travel time of workers. 
In an ideal world, we will always source 
the most local labour but it is a reality 
that with skill set shortages and mobile 
projects such as high output, we will need 
to move workers around the country. As 
previously stated, we need to be within 
the 14-hour door-to-door policy, but 
with some shifts of around seven hours, 
it leaves seven hours of travel possible 
whilst still remaining compliant. The HSE 
suggests a rest period after two hours 
of driving. Within McGinley, we have 
introduced a travel risk assessment which 
must be completed for all travel over two 
hours. Mitigation might be a 15-minute 
travel rest break, accommodation or 
substitution, all within 14 hours, or a travel 
refusal by the Fleet or Safety team. 

McGinley fleet is fitted with advanced 
telematics which can assist in evidencing 
all the above.

Example of travel risk assessment

In short, this covers any driven journey that 
is in excess of two hours. This includes the 
time of leaving their house/office to the time 
they arrive on site (including any pick-ups). 

If a journey is likely to exceed two hours, 
a risk assessment must be produced to 
consider all risk. Where possible, a second 
driver will be provided or mitigation such 
as a driver rest period. Duties can be to 
a MAXIMUM of three hours from time of 
leaving house/office to time arriving on 
site, including any pick-ups.

The above MUST not affect the  
door-to-door rule of 14 hours so, for 
example, approval for a three-hour 
travel time with two drivers will only be 
considered when the shift length is no 
greater than eight hours (three hours to 
site, plus eight hours on site and three-
hour return journey = max 14 hours). No 
exceedance will be granted if the overall 
time away from house/office is greater 
than 14 hours – in these circumstances, 
hotels/accommodation must be provided.

For every occurrence of a requested driving 
duty exceeding two hours, a driver risk 
assessment form must be completed. In 
the event that timesheet hours are known 
to differ from actual hours, a note from 
the client will need to be provided, stating 
they are aware of the working hours being 
different from the timesheet hours, and 
the effect it has on our driver(s) – failure to 
provide this at point of request will mean 
only timesheet hours can be used to 
process the Risk Assessment.

The allocating team need to fill in Part One 
and Part Four before submitting to Fleet 
and Safety teams – submission will not 
guarantee approval, and each case will 
be reviewed independently based on the 
data provided. If anything is missing, the 
form will be rejected.

Part Four requires all of the following data 
to be completed in full:

Name Driver 1 inc RDB:

Name Driver 2 inc RDB:

No of passengers:

Driver rest period before shift: ____ (hrs)

Shift duration: _____ (timesheet hrs)

Work activity to be undertaken by driver on shift:

Total hours worked week to date (from 
allocation sheets): _____ (hrs)

Travel times to site from driver leaves house inc 
pick-ups:

The ID devices fitted as part of the 
advanced telematics will monitor all 
shift durations and driving times. Any 
breaches may result in disciplinary action 
against any deploying member of staff;  

depending on the severity of the breach, 

this may result in dismissal.

McGinley Safety IN Rail  Focus on 
Driving special edition, available on the 
McGinley website.
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The RSSB has issued much guidance 

and material to assist in the education 

of drivers in the awareness and 

control of fatigue in relation to travel

The above information, including 
videos (RED series), are available on 

the RSSB website.

Quite a lot of discussion around figures 
features reducing shift length and  
door-to-door policies. We must be mindful 
that the motivation of most workers is to 
earn a stable income. If we cannot achieve 
that, then we will not improve the worker’s 
perception and motivation to participate in 
safety initiatives. 

For example, a worker with financial 
pressures will be less likely to raise a 
safety issue or close call for fear of losing 
more work. Recently when working with a 
particular client, workers were rostered on a 
four-shift basis of 12 hours with lodge, then 
a three-day rest. This project had fewer 
accidents and production remained high. 
Travel and rest was controlled, workers 
earned a good wage and had three days’ 
rest. Contrast this with seven shifts of 
seven hours to earn the same amount but 

with more travel risk involved. With shorter 
shifts, some workers may be tempted to 
take second sources of income in their 
spare time. When controlling one risk, it is 
important we do not import another.

Step Three

Exceeding the limits

If we have put in place the controls to remain 
compliant before allocation, we must also 
put in place a process to manage those 
times when an unplanned event occurs. 
Events such as an emergency, an overrun 
of work or environmental conditions, such as 
extreme heat, may require workers to remain 
on-site for a longer time than planned. In 
these cases, we must assess the impact 
of this extra time on the worker’s fatigue. 
McGinley has introduced a 24-hour on-call 
system with escalation to operations and 
safety level two. If a worker is required to stay, 
a risk assessment must be completed and 
approved. Factors to be considered are the 
length of time, rest periods, additional welfare 
including food and water, the return travel or 
lodge, the following shift and the worker’s 
own perception. The risk assessment must 
be completed in writing and approved by 
the Safety team. The assessment must be 
agreed with the client. Details of events must 

be recorded for trend analysis.

Examples of working time 

exceedance forms assessment

Example of on-site authorisation to 

exceed working hours

Step Four

Consult your workers

Whilst most businesses are reacting to 
the requirements of clients or contracts, 
it is possible to ask the workers what 
they would like.  McGinley use workforce 
safety representatives in discussions 
of future strategy and facilitate the 
attendance of events such as the Track 

Safety Alliance (TSA) staff safety reps 
forum. At these events, workers can talk 
about their experiences or raise issues 
that affect them. McGinley also operate 
a monthly worker phone survey on all 
issues, including fatigue.

Several companies use paper or online 
surveys based purely on fatigue and how 

the worker feels and rates his own levels.

Examples of fatigue surveys

Step Five

Record 

Firstly it is important that you have 

a written fatigue policy. Usually this 

comprises a high level policy with 

aims and general requirements. The 

procedures which underpin this are 

how we deal with fatigue. Escalation 

procedures, on-call facilities and the 

amount of use needs recording. Trends 

can be used to collaborate with clients 

on future roster patterns.

Step Six

Information 

Workers need to be fully informed 

about all the policies and procedures 

regarding fatigue. This must include the 

parameters and reasons why these are 

in place. Ideally this is briefed at company 

induction, with specific project or site 

limits briefed at site induction. 

The second part is fatigue understanding. 

Workers need to understand what is 

expected of them, such as declaring any 

activities that may affect their fatigue and 

only attending site when they are suitably 

rested. Worker forums, poster campaigns 

and highlighting lessons learnt can all be 

used to get the message across.  Topics 

should include sleep, diet and eating 

the correct foods and types, personal 

responsibility etc.
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Step Seven

Monitor

Accurate record keeping, trend analysis 

and briefing findings, both internally and 

externally, all need to be considered. 

Details of site risk assessments following 

excess hours need to be reviewed. 

Findings can be used to check policies are 

suitable and sufficient. Assisting clients 

to effectively roster can be helped using 

historical data from similar allocations.

Step Eight

Taking action with fatigued workers

If we have allocated workers in line with 

standards, controlled working hours, 

advised on fatigue and factors affecting it, 

we need to consider what action to take 

when a worker is fatigued.

If a worker calls into the on-call system 

before attending a shift and self-declares 

that they are too fatigued to work,  we 

must ensure their concerns are registered. 

There must be no bullying, either real 

or perceived, to coerce that worker to 

attend that shift. Generally, a worker who 

self-reports is doing so for a genuine 

reason. Of course repeat offenders who 

self-report on a Saturday night on a 

regular basis must also be monitored. 

A worker who attends site and reports 

themselves as fatigued, either at the start 

of the shift or at some point mid-shift, 

must be assessed by either the SAC 

control or a supervisor to determine what 

duty, if any, they are fit to undertake. In 

some cases, lodging will be required and 

it is important that the lodging facility is 

available through the on-call process. We 

must be mindful not to penalise the worker 

who raises this issue or coerce them to 

continue. Businesses need to consider 

workload and contingency planning.

All of us who attend site need to be aware 

of the signs of fatigue in colleagues. Often 

the worker affected does not necessarily 

see it in themselves. Education is required 

on both parts – What to do if a colleague 

looks fatigued? How to report it? How 

to approach the worker? Also, if we as 

workers are challenged, we need to respect 

the challenger and look at ourselves.  

On-call can try to source additional 

resources, workers can be redeployed 

within the site or work can be changed.

We need to have a procedure for each of 

the above and record all findings.

Example of a fatigue report form

Step Nine

Review

Periodical reviews, post-event findings 

and industry alerts or trends can all cause 

a review. Fatigue will not be a static 

problem so it will not be possible to create 

a system and then forget about it.

Examples of three McGinley posters used to inform workers
Communication is key to open and honest reporting. McGinley see 
innovation and technology as another useful tool in the process of 
maintaining two-way dialogue with its workers. The easier we make the 
reporting of events, the more workers will engage. Even when a worker is 
motivated and demonstrates the best safety behaviours, we risk turning 
off the engagement if we put time-consuming reporting barriers and form 
fi lling in the way. To support the timely reporting, recording and monitoring 
of all events, including accidents, incidents, close calls and exceedance, 
McGinley is introducing a reporting app. 

With a simple interface, the app links directly to 24/7 on-call and records all events. The user receives an acknowledgement and 

is thanked with a follow-up and close out on all close calls. Accidents are escalated to the McGinley Safety team for investigation. 

Details of all accidents/incidents and trends are shared with clients and the wider industry through company media and groups such 

as the Track Safety Alliance (TSA).

McGinley ensure that all workers are allocated within the control and management of working hours and are scored at acceptable 

fatigue levels. However, emergencies, over-running engineering or an unplanned environmental condition may require workers to 

remain on-site. The app allows a worker to escalate this to his or her control so the exceedance is managed and the follow-on 

effects considered.

Workers need access to advice, guidance and alerts. To support this and embrace mobile technology, McGinley is introducing a 

members area on the McGinley website. All sponsored workers will be able to access the safety area for advice, alerts, briefings or to 

view trends or messages. Copies of rule books and standards will also be available. This will not replace face-to-face briefings but will 

allow non-urgent alerts to be cascaded effectively.
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From 1st April 2015, Network Rail and Transport for London require all Sentinel members (track 
worker community) to join the transport industry scheme CIRAS, an independent and confidential 
reporting service.

CIRAS can benefit any member of staff who wishes to report safety and health concerns that 
might otherwise go unreported: for example, the vibration of certain trains causing back problems. 
The scheme offers a protective safety net to capture any worker concerns before they potentially 
manifest into an incident, resulting in loss of life or damaging an organisation’s reputation.

CIRAS have written to all Sentinel members to update and inform them of the changes that 
are going to be made. This includes the CIRAS subscription arrangements from 1st April 2015 
and also a request that the Railway Industry Supplier Qualification Scheme (RISQS) supports 
Network Rail and Transport for London to administer these arrangements.

Network Rail will initiate changes to the RISQS audit questionnaire that will make CIRAS membership a mandatory field. The advantage for both 
Network Rail and Transport for London in applying this to the supply chain is that it can and has been shown to prevent accidents. The safety 
data collected by CIRAS can be used to identify system vulnerabilities and gain a better understanding of the root causes of potential incidents.

If you require further information regarding these changes, please call CIRAS on 020 3142 5367 or email ciras.finance@ciras.org.uk 
More information about CIRAS can be found at www.ciras.org.uk

Skills Assessment Scheme activation
The Skills Assessment Scheme, the way Network Rail staff will gain, maintain and renew their competence, has been activated.  This 
briefing note gives you an overview of the Scheme and how it’s being implemented.

What is the Skills Assessment Scheme? 

The Skills Assessment Scheme is an evolution of Network Rail’s current assessment process and takes a risk-based approach to 
competence. This allows us to apply a proportionate effort to the monitoring and renewal process.  

How and why?

We have done this by applying a risk scale to the competence; this being six ‘Regimes’ with appropriate levels of assurance within them.  
By applying a risk-based approach to competence, we have: 

•	 applied	the	appropriate	level	of	rigour	to	assuring	each	individual	competence

•	 reduced	the	burden	for	assuring	low	risk	activities,	whilst	applying	more	effort	to	those	identified	as	high	risk

What does this mean for you?

These changes only apply to Network Rail staff; your competence remains unaffected and the way in which your competence is managed 
will remain the same.  However, when authenticating the Sentinel cards for Network Rail staff, you will notice changes to their competence 
validity periods and they should not be denied site access for this reason.  

What next?

You can expect to see the above changes from today. If you have any queries regarding an individual’s competence validity on 
site, please contact the Sentinel helpdesk (0330 726 2222). Or if you have further questions regarding the scheme itself, please 
contact SkillsAssessment@networkrail.co.uk

NETWORk RAIl COSS ExTERNAL COSS

Competence Example award date Validity period Validity date Validity period Validity date

PTS 01/01/2015 5 years 01/01/2020 2 years 01/01/2017

Lookout/Site Warden 01/01/2015 5 years 01/01/2020 2 years 01/01/2017

Possession Support 01/01/2015 5 years 01/01/2020 2 years 01/01/2017

COSS 01/01/2015 2 years 01/01/2017 2 years 01/01/2017

The three affected competences are 
detailed below:

Safety behavioural studies show that 
63% of accidents and incidents are 
caused by alpha mode and mistake-
led behaviour, otherwise known 
as ‘daydreaming’ or ‘switching 
off’. We’ve all experienced 
this. Not paying attention to 
our surroundings, with our 
subconscious just going 
through the motions. This is 
why McGinley are hoping 
to trial a new Network 
Rail approved product 
technology,  MyZone.
MyZone is a personal vibrating 
alarm, worn inside the hard hat, 
alerting site workers to a real and 
immediate danger, allowing them 
to take evasive action before 
possible injury.

MyZone is a demand-led solution, 
driven by an employer’s duty to 
use the best available technology, 
not only to remove employees from 
hazard wherever and whenever 
possible, but also to ensure any 
associated litigation against the 
company is mitigated.

MyZone is a cost-effective and 
scaleable solution to achieving best 
practice safety standards for worksites. 

The simple functionality of the  
MyZone system allows new products to 
be developed to address the defined needs 
of asset protection.

MyZone have been commissioned by Wales & 
Western IP, Crewe S&C, and the Reading Station 
Redevelopment project to deliver systems that now 
form part of a product portfolio giving standalone or 
integrated site solutions. 

MyZone can be adapted to provide a hazard management 
solution within many industry scenarios. If you have a specific 
application you’d like to discuss with our development team, 
then please don’t hesitate to get in touch with us.

MyZone is an aid to personal awareness only and should be used 
in addition to established on-site safe working practices.

For more information, please contact MyZone on 01883 868022 
or email info@myzone-uk.com
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Overview
On 20th April 2015, a gantry rail which had been positioned for the 
plain line renewals works at Derby Road moved, due to expansion. 

Gantry rails are used as part of the renewals temporary works and 
had been joined on-site into 709ft lengths two weeks prior to the 
main works. 

Due to heat expansion, the rail came into close proximity of the 
adjacent running rail and was struck by a passing train. Whilst this 
did not cause significant damage to the infrastructure or the train, the 
potential for damage was high. 

Overview
Whilst changing defective diodes within a rectifier cubicle at High 
Brooms Substation, a member of staff suffered minor burns to his 
wrist and lower arm. 

Although wearing gloves, the staff member’s metallic wrist watch 
strap was exposed and made contact with the negative busbar and 
the earthed equipment housing. 

Although low, the residual voltage on the busbar was sufficient to drive 
a high current through the watch strap causing the injury. 

Discussion Points - Please discuss the following with  

your teams:

•	What are the risks you face when working on electrical equipment? 

•	How do watches and jewellery increase the risks? 

•	Why was voltage present on the negative busbar? 

•	What changes to our policies and ways of working might help us 

all to reduce the risk? 

•	What can you do to cover non-removable jewellery? 

•	What else can we personally do to reduce these risks?

Railway worker involved in dangerous activity on motorway Tandem lifting 60ft concrete sleeper track panels with road rail 
excavator cranes  

Train strikes ‘gantry rail’ placed in cess  Colleague suffers electrical burns whilst wearing watch  

Overview
At approximately 13.00 on 2nd April 2015, a railway worker was 
photographed by a member of the public hanging outside of the 
side door of a vehicle travelling at speed on the M40.

It is reported that this incident was repeated more than once. 
The individual has accepted responsibility for the action. Another 
passenger in the vehicle requested that he return to the vehicle but 
this was ignored.

Once he eventually returned to the vehicle, the driver did not stop 
the vehicle and the incident was not reported to his employer or 
Network Rail. 

Following investigation, the individual and the driver have been dismissed by the contractor. 

Additionally, the vehicle had set off from Wigan at approximately 10.00 for the commencement of a 14.00 shift of ten hours in West London. 
Although a local hotel had been booked for their use following the shift, they would have exceeded the 14-hour maximum door-to-door policy.

Overview
Following previous incidents and work undertaken by a cross industry 
Tandem Lifting Working Group, it was determined that:

“It was not proved possible to demonstrate 
that any existing road rail excavator cranes in 
rail mode could safely tandem lift 60ft concrete 
sleeper track panels in order to ‘panel-out’ or install panels on or from the adjacent line.”

This practice was therefore prohibited on Network Rail Managed Infrastructure under Infrastructure Group Safety Bulletin 197.

•	Can you recognise when it is necessary to personally intervene to 

help prevent a potentially serious incident?

•	Does your team appreciate the need to report not only accidents 

but also unsafe acts and events as well?

•	Do you feel confident to report any safety concerns to your 

manager or confidentially through CIRAS or Close Call?

•	Road travel is the single most dangerous activity in the rail industry, 
with eight injuries each month from road traffic accidents. Five rail 
workers have died in road accidents in the past year.

•	Do you adequately consider travel risks when placing contracts 
or rostering people to work?

•	When planning or making long journeys, what arrangements do 
you have in place, such as taking breaks at least every two hours?

Discussion Points - Please discuss the following with your teams:

The prohibition is still in place for all machines except where they have been assessed and approved by Network Rail for tandem lifting 
60ft concrete sleeper track panels in rail mode.

The vehicle engineering certificate found in the cab of the vehicle should be referred to for this approval.

Note: M&EE Code of Practice COP 0008 details the correct load re-rating planning process to be used for tandem lifting operations 
with road rail excavator cranes.

Immediate action required

•	How do you know that you have effective risk assessments for all 

your temporary works?

•	How do you consider both actual and potential site and 

environmental conditions such as hot weather in early spring?

•	How is risk considered when determining the split between main 

and preparatory works? Would your current arrangements help 

prevent a similar incident to this?

•	How and when would consideration be given to measures such 
as a supplementary inspection regime and watchmen for sites 
identified as high risk?

•	As a precautionary measure, IP-Track will require that DPE 
approval is obtained for any sites where rail lengths greater than 
709ft are proposed prior to core works (welded or plated). This 
is a temporary measure until the findings of the investigation are 
delivered.

Discussion Points - Please discuss the following with your teams:

Picture is for illustrative purposes only – only scrap track panels are permitted to be lifted 
using unprotected chain slings.

All Alerts Are reprInted As Issued And Are for InformAtIon only
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Safety Alerts

Genie Z135/70 Mobile Elevating Work Platform boom failure Rail lifting beam failure

Machine controller’s foot crushed in the wheels of a road rail vehicle Signal failure due to tin can at train stop 

Overview
On 22nd March 2015, an incident involving a Genie Z135/70 Mobile 
Elevating Work Platform (MEWP) occurred at a Tata Steel site in Port 
Talbot - the Genie Z135/70 MEWP is a standard civils machine and not 
a road rail vehicle.

Whilst attempting to slew the basket of the MEWP at full reach, the 
basket started to tilt towards the ground unexpectedly.

The operator was unable to correct this movement from the basket 
controls. Ground staff were also unable to correct the tilt on the basket 
from the ground controls and the basket could not be recovered to 
ground level.

The operator had to be rescued from the basket by another MEWP.

Overview
On 14th May 2015, a rail beam being used to lift a 60ft section of rail 
failed when the bolts securing the hitch adaptor plate to the main beam 
were stripped of their thread.

Reports indicate that the operator of the road rail excavator crane  
was attempting to lift a section of rail from the end, rather than in the 
centre as required by the Infrastructure Plant Manual NR/PLANT/0200/
module P517.

It was possible to attempt the operation in this manner due to the beam 
being directly fitted to the tilt rotator, rather than the rotator being fitted 
to the dipper nose pin or via a flexible intermediate linkage onto an 
approved lifting point.

Lifting rail in this manner is not permitted as it will overload the  
lifting components and may cause complete failure, as occurred in  
this instance.

Overview
During drainage works on 17th May 2015 at Layton Road Bridge, 
Market Harborough, a machine controller’s foot became trapped 
between the road and rail wheels of the road rail vehicle that he 
was overseeing. The RRV had been stood down but the engine 
remained running.

The machine controller and machine operator had been issued 
with Duplex Comms equipment but at the time of the accident, the 
machine controller approached the RRV, climbed on to the rail wheel 
and discussed issues with the machine operator.

For reasons that are not yet clear, the RRV moved while the machine 
controller was still standing on the RRV. As the machine moved, the 
machine controller’s foot was pulled into the trapping point between the road and rail wheels. This resulted in a portion of skin becoming 
removed from his foot and heavy bleeding. The machine controller was airlifted from site to hospital.

Background
The incident occurred on the morning of Sunday 22nd March 2015, 
and resulted in a signal failure occurring due to a tin can being 
wedged between the running rail and a train stop. Consequently this 
resulted in several trains being either delayed or cancelled. 

Instruction
Following this incident, staff are reminded of the importance to remain 
vigilant to all instances in which litter, rubbish or debris are present 
in the track environment, with particular attention paid to any litter, 
rubbish or debris within close proximity of signalling assets. If the litter, 
rubbish or debris are not removed, this can result in signalling assets 
being unable to operate or failing. Track maintenance and inspection 
staff are reminded that if they identify any instances where litter, 
rubbish or debris are present, and they are able to remove it, then 
they must do so and report via their manager that they have done so.

In the instance that there is too much litter, rubbish or debris present 
for track inspection staff to remove, then this must be reported to the FRC/MCC so that litter picking can be arranged. In such an instance, 
however, track inspection staff must ensure that they remove litter, rubbish or debris that are present within close proximity of signalling assets, 
which if not removed could cause a failure of the signalling system. Works are ongoing to install can guards that will reduce the risk of such 
incidents occurring at train stops. 

•	All Genie Z135/70 MEWPs are prohibited from hire, either 
directly by Network Rail or by any Principal Contractors or 
sub-contractors for use on or around Network Rail Managed 
Infrastructure or on Network Rail projects.

•	 This prohibition will remain in place until the root cause of 
this incident has been released by the investigating technical 
experts, and remedial actions taken and verified by the 
manufacturer and/or Network Rail, at which time an update 
to this safety advice will be issued.

Immediate action required

•	Our most relevant lifesaving rule is: Never enter the agreed 
exclusion zone unless directed to by the person in charge.

•	How can machine controllers keep themselves safe by applying 
this lifesaving rule?

•	How should this rule be applied when approaching a piece  
of plant?

•	How do we plan and communicate plant exclusion zones that are 
fit for the specific sites we will be working at?

•	How do we set up and maintain an effective exclusion zone 
around all types of plant?

•	What difficulties may be experienced with these arrangements 
and what do we need to do to overcome these difficulties?

Discussion Points - Please discuss the following with your teams:

•	Our lifesaving rules state: ‘Always be sure the required plans are 
in place before you start a job or go on or near the line’ and 
‘Always use equipment that is fit for its intended purpose’.

•	How should these rules be applied to an item of lifting equipment?

•	How can we ensure that lifting equipment is being used correctly?

•	How can crane controllers ensure that lifts have been planned 
correctly utilising the correct lifting equipment?

•	What can we do to ensure that loads are correctly attached to 
the lifting equipment?

Discussion Points - Whilst we are fully investigating the causes of this incident, please discuss the following with your teams:

Mecalec 14 RRV with trapping point circled
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Safety Alerts Health Alert

Reason for this HSEQ Alert
On a visit to site by HM Inspectors of 
Railways, along with members of our 
management team, it was noted that 
individuals were not correctly wearing 
FFP3 Dust Masks or RPE Forced Air Masks 
as deemed necessary PPE for working 
with MOBC, HOBC and TRS machines.

All staff are reminded that the correct use and 
wearing of dust masks MUST be applied on-site 
at all times. This includes FFP3 Dust Masks/RPE 
Forced Air Masks as task specified. This personal 
protective equipment has been issued to protect 
YOU from ill-health. When in locations where dust 
is present, please follow these few simple rules to 
protect yourself:

•	  Do you need to be in the vicinity of the dust? If 
not, move away from where the dust is present.

•	  If you do, make sure you wear the required level 
of protection as task specified.

•	  Make sure the mask/powered air respirator is 
clean and not damaged before you wear it. Get 
another if you need to. 

•	  If you are a BCS or D75 Operator, you must 
wear the Powered Air Respirator that is provided 
for the role and that you have been instructed to 
use. Otherwise, make sure you wear an FFP3 
mask and that you are clean shaven, have fitted 
it correctly and it is worn as per your face fit 
test. (Masks are only effective when there is a 
good seal between the edges of the respirator 
and your face. If the seal is poor, protection 
is compromised as air can leak in through  
any gaps).

•	  If you are not clean shaven, you are not adequately 
protected. If you need to wear a mask and you 
arrive on-site with stubble or beard and you don’t 
have access to a powered air respirator, you will 
(if possible) be relocated to an area of the worksite 
that is free from dust. You must not work in areas 
where dust is present.

•	  If you are unable to wear or maintain a comfortable 
fit at all times, move away from the risk and advise 
the Works/System Manager. 

•	  Operators must keep operating cab doors and 
windows closed when dust is present, but must 
also wear an air fed mask.

Respiratory Protective EquipmentContact with Live Conductor Rail (3rd Rail)
Overview
A very serious incident recently occurred on a Spencer Group site 
which could have easily resulted in multiple fatalities. The planned work 
required a possession and isolation of two lines, the Up Fast and Up 
Slow with the Down Fast and Down Slow blocked, but not isolated. 
The planned access to the worksite was along Platform One; however, 
the COSS incorrectly instructed the work group to access via Platform 
Two. After briefings, the work group walked along Platform Two and 
onto the track, where they believed the lines were under possession  
and isolation.

Whilst commencing work during a night-time possession, a metal 
pan-puller was dropped onto a live conductor rail which everyone in 
the work group believed to be isolated. The pan-puller caused a short 
circuit between the live conductor rail and running rail, and this resulted 
in a flashback. This alerted the group to the fact that the conductor rail 
was live. Fortunately it was only a dropped tool that touched the live 
conductor rail and not a person. 

Whilst investigations are ongoing, we understand the following: 

•	 The COSS did not receive his SSOW pack a shift in advance  
as required.

•	 The COSS failed to study the SSOW pack thoroughly to verify and 
fully understand the contents.

•	 The COSS did not have local knowledge and once at site failed to 

familiarise himself.

•	 The COSS did not hold the competency for a worksite with a 

conductor rail isolation (COSS CRP LLT).

•	 A live line test was not carried out and the COSS was not competent 

to undertake this test.

•	 The COSS was also asked to fulfil the role of Site Warden which he 

accepted, without the correct competency to do so.

•	 Sentinel cards were not checked by the ES or COSS.

•	 Additionally, a number of requirements from Network Rails Southern 

Region were not met. e.g. Pre-Start Assurance Checks.

Everyone on the site had the opportunity to challenge and stop this 

work; however they didn’t.

Challenges could have been made when: 

•	 Sentinel cards were not checked during the ES and COSS briefings.

•	 The COSS carried out his briefing in the car park, away from view 

of the lines.

•	 They failed to witness a live line test prior to accessing the track.

•	Checking the COSS’s certification to undertake his duties.

All Alerts Are reprInted As Issued And Are for InformAtIon only



26 27Issue: 41 Accident, Incident & Confidential Safety Reporting Line: 07976 935728

Airdrie
Office 20 

Airdrie Business Centre 

1 Chapel Lane, Airdrie ML6 6GX 

t: 01236 439540

Aylesham
Unit 11, Miners Way Business Park

Miners Way, Aylesham, Kent CT3 3AW

t: 01304 840544

Aylesham - Welding
Unit 18, Miners Way Business Park

Miners Way Aylesham, Kent CT3 3AW

t: 07901 331549

Birmingham
Building 300, Trinity Park 

Bickenhill Lane, Birmingham B37 7ES

t: 0121 201 3520

Cardiff
Unit 16, Moy Road Industrial Centre

Taffs Well, Cardiff CF15 7QR 

t: 02920 250800

Cardiff - Welding
Unit 8, Moy Road Industrial Centre

Taffs Well, Cardiff CF15 7QR

t: 07817 017940

Ipswich
Office 13, Epsilon House Business Centre 
West Road, Ipswich IP3 9FJ 
t: 01473 276131

Manchester 
Suite 210, Salford Innovation Forum 
51 Frederick Road, Salford M6 6FP 

t: 0161 743 4530

Plymouth
Suite 1, Hyde Park House 
Mutley Plain, Plymouth PL4 6LF 

t: 01752 255244

Portsmouth
Unit B1 & B2, 1st Floor Offices 
Cumberland Business Centre, Northumberland Road 
Portsmouth, Hants PO5 1DS 
t: 02392 778030

Sheffield - Asset.McGinley Training
Suite 6, President Buildings, Savile Street East
Sheffield S4 7UQ
t: 0114 241 3440

Surrey Quays – London
Unit 46, St Olavs Court, City Business Centre 
Lower Road, London SE16 2XB
t: 0207 232 2567

Watford - Rail
Ground Floor, The Edward Hyde Building
38 Clarendon Road, Watford WD17 1JW
t: 01923 696662

Watford - Professional  
and Technical
Ground Floor, The Edward Hyde Building
38 Clarendon Road, Watford WD17 1JW
t: 01923 696665

John Jebson
Head of Safety
07816 442672

Russell Bradshaw 
Safety Advisor
07766 504480

Mick Kiely
Operations Manager 
(London Underground)
07557 014625

Derek McNeill
Regional Operations Director 
(South West)
07815 154717

Sam Knight
Senior Workforce Advisor
07827 349133

Jimmy Ritson
Regional Operations Director 
(South East)
07974 789715

Marc Booth
Regional Operations Director 
(Central)
07816 442765

Clayton Henson
Safety Advisor  
(Wales and Western)
07823 522128

Jamie Zineldin 
Operations Manager 
(North)
07815 888049

Robert Craig
Operations Manager  
(Scotland) 
07760 998 771

Alastair Adams
Welding Operations Manager 
(National)
07919 912722

Allan Charnock 
Safety Advisor  
(Civils & Construction)
07814 923616

Graham Ellis
Training &  
Development Manager
07971 867823

Key Contacts

McGinley Support Services are 
one of the UK’s largest specialist 
recruitment businesses providing the 
infrastructure sector with permanent, 
contract and temporary staff of any 
type, at all levels. Consulting and 
recruiting since 1979, we now help 
customers across the infrastructure 
in Rail, Metro, Roads, Energy, 
Telecoms, Water, Waste, Ports and 
Airports.

Over the years, the company has 
developed solutions that can help 
maintain optimum levels of staff and 
operatives whether the company is a 
contractor, asset manager, consultant, 

owner or operator connected to the 
UK infrastructure.

Our main locations allow us the 
national footprint we need to service 
projects and infrastructure networks. 
Our policy is to supplement this with 
local satellites within customer offices, 
or in the vicinity of major projects and 
transport hubs, so that we can meet 
local employment objectives. We 
believe that by maintaining a flexible 
location strategy, we can make a 
difference to local communities and, 
at the same time, provide a support 
network to ensure that the people 
needed are delivered.

About McGinley Support Services
Head Office
Ground Floor, The Edward Hyde Building, 
38 Clarendon Road, Watford  WD17 1JW

t: 0845 543 5953  
f: 0845 543 5956

e: info@mcginley.co.uk  
w: www.mcginley.co.uk

Team 24/7 
24-hour on-call team  0808 118 2008
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